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system of allocation, although I must say that we look to a very
considerable reduction in the building industry as the great works
and plants come gradually to completion.
To cope with all these new complications, the existing defer-
ment machinery of the Ministry of Labour will be developed by a
further decentralization of 45 districts and the setting-up of 45
District Boards. In order that these District Boards may, with
full knowledge, be able to give decisions, the object held in view
will be twofold ; first, to transfer men from less essential work to
work of greater importance in the war effort, and secondly to obtain
men to keep up the Armed Forces. Men in the munitions and other
vital war industries and services who become de-reserved under
the new scheme and in respect of whom deferment is not granted
will, in general, be recognized as available for transfer to work of
higher priority in those same industries, and a redistribution of
labour within the munitions and other essential industries will be
secured. This will, of course, affect only a fraction, but a very
important fraction. Men in other industries, not war industries,
not granted deferment, will be called up to the Forces. I am trying
to keep the munitions industries clear of the new requirements of
the Armed Forces, as far as possible. Those not granted deferment
will of course retain their individual rights under the National Service
Act concerning conscientious objection, postponement of calling-up
on account of exceptional hardship, and other mitigations. They
will have the full protection and rights which are enjoyed by those
called up by the National Service Act.
The second great change affecting men is the raising of the age
for compulsory military service from 41 to 51. Men called up over
the age of 41 will not be posted for the more active duties with the
Forces. They will be used either for static or sedentary duties to
liberate younger men. It is not intended to call upon anybody to
do tasks for which he is physically unfitted, but there are a great
many tasks in the modern armed forces which can be discharged
by men whom one would not expect to march with the troops. Very
large numbers have volunteered already. The newcomers over 41
will all set free fighting men already in the Services for active mobile
jobs. In other cases men between 41 and 51 will be directed into
non-military tasks more closely concerned with the war effort than
those which they are now discharging.
In raising the age of legal obligation from 41 to 51, we bring
under review nearly 2,750,000 more men, the vast majority of whom
are already in useful employment, but a portion of whom will now
where necessary be inoved forward into more direct forms of war
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